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School Advisory Council (SAC) Meeting Minutes

Date: Feb. 4, 2025

Next Meeting Dates
· March 11; April 22; May 27

In Attendance: Roslyn Young, Ryan Lamont, Kirsten Malloy, Rebecca Nelson, Kate Moon

Regrets: Janice Chadwick
[bookmark: _7kuxsnur00c6]Agenda Items & Discussion Notes
1. Welcome, Check-In & Call to Order
· Meeting called to order at: 
· Welcome and introductions completed.
· Review and confirm the voting process (if required).
· Establish or review SAC bylaws (note: 50% attendance required for quorum, if required).

2. Principal’s Report
1. Budget and Financial Updates
· $6550 in the SAC account
· $1700 was spent in the last purchase
· Looking to use money for chromebooks - SAC would like to hold off until next meeting to make a decision
· 
2. Portable: Will be arriving tonight, likely will take a bit of time to have it up and running however a teacher has volunteered to move their class out to the portable when it is ready.

3. What’s new: Chess, badminton, basketball, rugby, Dungeons & Dragons, P-2 dance club , Lego Club (4-6), ping pong and a book club (jr. high). P-6 High 5 assemblies once a month.

4. School Success Planning (SSP) Goals
· Literacy: P-2 - Organize their Ideas with Beginning, Middle and End (logical sequence), 3-6 Organization in writing, 7-9 Editing and Revising
· Mathematics: P-2 fluence and flexibility with number sequence, skip counting and meaningful counting strategies, 3-6 Math Word Walls to improve math language, 7-9 Math-Problem Solving through The thinking Classroom, grade 8 ANS math focus group 20% teacher hired to support this.
· Well-Being: positive phone calls home.

5. Late Policy
· Current policy remains effective; consistency has improved punctuality.

6. Cell Phone Policy
· Policy remains active and continues to support student focus and engagement.

7. Sub Committee Outdoor Planning:
· Surveys have been conducted to understand what students would like to see in the schools outdoor space
· Next step; survey for staff, then families
· Feedback from students: Students enjoy the playground and its structures; however, some concerns were noted regarding surface conditions and safety. Specific issues include loose pebbles, muddy areas, and cracked sections of the basketball court.
· Students expressed interest in additional features such as swings, a soccer area with nets, and more sports equipment (e.g., skipping ropes). They also suggested improvements to garbage maintenance to prevent overflowing bins, as well as the addition of shaded areas or gazebos to enhance comfort and usability of the outdoor space.
· Identify and Categorize Themes: Review student feedback to group common themes such as safety, maintenance, equipment, and recreational enhancements.
· Prioritize Short-Term Actions: Determine which improvements can be addressed quickly and with minimal cost (e.g. garbage maintenance, adding small equipment).
· Develop Long-Term Plans: Outline larger projects that require more planning or funding, such as installing soccer nets, shaded areas, gazebos, or expanding sports facilities.
· Research Funding Opportunities: Explore grants and community partnerships to support long-term goals and phased improvements over the next 1–3 years.

SAC Funds Request
· SAC grant renewed for the current year: $5,000 + $1 per student (630 students PP–9).
· Discussion Points: see above
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[bookmark: _bv7e0yuyqeqw]Next Steps / Action Items
· Look into gaga pit, chromebook cost and
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